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The June 2009 (ref: (7/09) Staying Alive Awards Application Guidelines

If you’re thinking of applying for funding from the Staying Alive Foundation, please follow these instructions. Please note that we cannot consider proposals that do not follow these guidelines.

1. Read our Funding Criteria, Frequently Asked Questions and these Guidelines.

2. Consider whether your proposal might be eligible for funding and whether your project is suitable. 

3. Complete and submit your application to the Staying Alive Foundation via e-mail, fax or post (see details at the end of this document).

4. You will receive an acknowledgement letter confirming that we have received your application and you may also be asked to provide us with additional information. 

5. You will be notified in writing by 30th of May informing you of whether or not your application has been successful. 

Please note that the Staying Alive Foundation receives a large number of applications and is only able to award a limited number of grants. Therefore, under no circumstances should you undertake any expense or make promises to beneficiaries or partners prior to written confirmation that your application has been successful. Our standard acknowledgement letter confirming receipt of your proposal does not constitute an indication that your proposal has been - or will be - successful.

Below are the questions which you will need to complete as part of your application, together with an explanation of what is required.  

Section A – Your Organisation

1. Name of individual and (affiliated) organisation 

Please include the full name of the individual and your affiliated organisation. Include details of any abbreviation or acronym if there is one.

2. When was your organisation established?

Please give the year when the organisation was established. 

3. Contact persons and titles

Please give the full name and title of the person who will be able to respond to questions about the project.

4. Address 

Please provide the full postal address, including the country. This address could be a PO Box. If your physical address is different from the postal one, please include that too. 

5. Telephone number 

Please include both country and city codes.

6. Fax number (if applicable) 

Please include both country and city codes.

7. Email address

Please ensure that any address provided will be regularly checked to minimise any delay in communications.

8. Website address (if applicable) 

9.  Type of Organisation 
Do any of the following definitions apply to your organisation?  You can indicate more than one.
· Non-governmental 

· Community-based

· Faith-based

· Network

· Service delivery

· Care and support

· Policy advocacy

· Media

10. What are the main aims and objectives of the organisation?

Please explain briefly what your organisation aims to achieve and who are the key target groups with whom you work? If your organisation has a vision, mission or values statement, please include this. 

11. What projects have been carried out by you and your organisation since it was founded?

Please give us an indication of the kind of work you and/or your organisation have been involved in recently, including the aims, size and impact of projects. This information helps us to understand you and your organisation. If you haven’t done any projects, this doesn’t mean that you’re not eligible for an award.

12. How does the organisation fund its activities? 

If the organisation has received grants from other donors, please give details. Is your organisation supported by the local community, if so how? This could be financial or material support, such as the use of a local school.

13. What is the annual income of the organisation?

Please tell us the total annual income of the organisation in the past 1 or 2 years from self-funded, local, national and international sources. Please report this figure in US dollars. 

14. What is the structure of the organisation?

Please include the following information:

a) The management structure and number of staff, if applicable.

b) Information on your governing body or board or trustees, if applicable. 

15. Please supply the names, job titles, phone and/or e-mail addresses of two external referees.

For example these could be other/previous donors or a staff member of a partner organisation. 

16. How did you hear about the Staying Alive Foundation?

Please tell us where you heard about us:

An organisation (if so, which one)

Staying Alive website

A current or former Staying Alive Award winner (please give details)

Other (if so, please give details)

Section B – Your Project

1. Title of proposed project

The title should tell us the focus of this particular project.

Please keep the project title brief and simple.

2. Area of implementation

a) Name of country, town, district or villages

b) Explain why they were selected (e.g. because the facilities you want to offer do not exist yet, or because this is where you are based etc.).

16. 



3. Summary of your project in no more than 150 words   

Please explain the main features of your proposed project. 

Please tell us the story behind your project. Whose idea was it? 

Please include what your project will achieve in practical terms.
4. Project goal

Please explain briefly what will be the overall change to which this project will contribute. For example, improving the knowledge within your community about how HIV is transmitted. 

5. Project objectives

Please list the intended achievements or outputs of the project. The objectives should be specific, measurable, achievable, relevant and time-based. For example, an objective could be to train 15 local community leaders on HIV prevention by the end of the project. Or distribute 1,000 condoms every month in 3 different locations.

6. Project Activities

Please list all the activities which you have planned in order to meet the objectives. Please include, when, where and how these activities will take place, giving (where possible) an indication of numbers. For example, training of trainers for 15 young people in Awasa (January – July) or 1 monthly theater performances in Nakuru prison (March – November).

7. Who are the intended beneficiaries of the project?

Please indicate the approximate numbers, gender, age and any other information you feel is relevant, for example if the targeted population is disabled, or lives in a certain area that is especially vulnerable to HIV infection. 

Please explain what their HIV prevention challenges are that you want to help them overcome.  

Please tell us how many people you can reasonably reach. Please do no exaggerate the numbers because even if the number is very small, we will still consider your application.

8. Will other organisations be involved in this project?

Please explain whether any other organisation(s) will work on the proposed project and/or the relationship your organisation has with local, national, and where appropriate, international partners. 

9. How will the impact of the project be sustained?

Please explain how you think the project or the impact of the project will continue after the funding period has ended. While we do fund projects several years in a row, we think it is very important that each project is sustainable and does not depend on long-term funding from SAF.  While we encourage existing Awardees to reapply for a second (and occasionally, a third) award at the end of their term, as part of this process, your Grant Manager will talk to you and help you to identify additional funders, wherever possible.

10. Evaluation

Please explain how you will assess whether your project has been successful. What indicators will you use? Also explain how you will use this information. For example, one of the indicators could be how many people went for an HIV test after a theatre performance by your group on HIV and the importance of knowing ones HIV status. You will be able to use this information to know whether your intervention has the right effect or whether you should change it. 

11. Is this application for a new project or for the continuation of an existing project?

If it is a continuation, and if it was funded by an external donor, is there a reason why the previous donor has not continued to fund the project? Please tell us what was learnt from the evaluation of the original project. (You may want to include a copy of the evaluation report.)

Section C – Budget

Please note, all information in this section should be given in US Dollars (US$), with the relevant exchange rates also included. These questions are in addition to the detailed budget that you should attach with your application.

1. How much is the total budget for this project?

Please tell us the total cost of the project. This figure should agree with the budget that you should attach and include the expenditure for all activities associated with the project including those costs funded by other donors. 

2. How much are you applying for from the Staying Alive Foundation?

If different from the above total budget, it should say how much you are applying for. 

3. Has your organisation received funding from other sources for this project?

Please give details of funding for this project which will come from another source, for example community donations (not necessarily money, it could also be the use of an office for example) or other successful award applications. Where possible, you should indicate in the budget which costs are being covered by other funders.

4. Have you applied for funding from other sources for this project?

Please give details if you have applied for funding from other sources and are waiting for a response. 

5. Is there any additional information you would like to include about the budget?

Please include here any other information which you feel we need to know about how your budget was calculated.

REQUIERED ATTACHMENTS (additional to your application form): 

Project Budget

Please note, all information in this section should be given in US Dollars (US$), with the relevant exchange rates also included. 

Please attach a line item budget that shows all activities and their costs; please include details of any overhead charges. 

It is not possible to increase the budget after the project has been approved so please make sure that all expenses are included and that realistic costs have been used. 

Biographies

Please attach the biographies of the project leaders. These do not need to be detailed, but need to include age, gender, and a short paragraph about the individual’s background and why they are involved.

References and Accreditation 

If you have any certification or accreditation documents with regards to your affiliated organisation please attach copies (do not send originals!)  

________________________________________________________________

Before you send us your application, please ensure that you have:

· Completed sections A, B and C.

· Attached a detailed budget

· Attached relevant résumés

· Attached Accreditation where appropriate
Please return this application form to one of the following, there is no need to send it twice:  

Email: 
 foundation@staying-alive.org
Or 
Fax: 

+44 207 478 6517

Or 

Post:

Staying Alive Foundation

UK House

180 Oxford Street

London, W1D 1DS

UK
Deadline

All proposals must reach a Staying Alive Foundation office by 6th of April 09.
We will send an e-mail to all applicants to acknowledge that we have received your application. 
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